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Service Providers

New Horizon: Handholding Clients till the
Customized Solutions Achieve Intended Results

hough the SME sector has

emerged as a highly vi-

brant and dynamic sector

of Indian economy over the
last five decades, they face a number
of hiccups such as limited capital,
unavailability of affordable highly
skilled labor and the challenge of at-
tracting and retaining talent by pro-
viding a professionally-driven orga-
nizational culture. Consequently, for
the 30 million Indian SMEs employ-
ing 60 million people, an effective
HR department has become more of a
necessity than of opulence.

Customization at its Best

New Horizon, which goes by the ta-
gline ‘Comprehensive HR Solutions
from Recruitment to Retirement’, 1s a
Mumbai based organization which has
been instrumental in educating SME
business owners on the importance of
HR department through its extensive
workshops. Falguni Sheth (Founder
& a pioneering HR Coach) has been
highly influential in disrupting the
business owners’ conservative stance
- HR management system could only
mncur extra expenditure. Under her
strong leadership, New Horizon is
making its own mark in the industry
by designing tailor-made solutions
that befit the clients’ needs,which fur-
ther undergo a meticulous process of
monitoring and refinement after im-
plementation till it yields the intended
results. “If a very good leave policy is
designed and it’s not getting the de-
sired results in terms of discipline or
work-life balance of employees, then
somewhere there 1s a gap. We under-
stand that, correct the step, and re-im-
plement it if needed,” asserts Falguni.
The company designs process and
system covering entire lifecycle of an

employee right from selection process
designing, employee induction, sala-
ry structure designing, defining role
& responsibility, company HR pol-
icy, retention policy, PMS plan and
finally exit process. New Horizon’s
customized module addresses the dire
issues faced by SMEs including inef-
ficacious recruitment processes, em-
ployee attrition, lack of time & leave
discipline and inefficient employee
assessment schemes among others.
For 1instance, its 4C (Compensation,
Clarity on job profile, Career path &
Culture) approach for retention has
raised a clients’ retention percentage
from 50 to an impressive 92 over the
duration of 6-9 months.

New Horizon's tailor-made
solutions befit the clients’ needs
further undergo a meticulous
process of monitoring and
refinement after implementation
till it yields the intended results

Accomplishments & What Lies Ahead
Encouraging its own employees to
pursue post-graduation, the com-
pany gives them work-from-home
option and the flexibility to avail
leaves for their studies & exams. As a
trend setter and source of inspiration,
New Horizon’s CSR activities have
found employment for 25 physically
challenged people and it encourag-
es more of its clients to employ at
least one such person. To contribute
back to society, the company hires
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freshers and trains them with theory
and practical knowledge plus on the
job training.

New Horizon’s suggestion of hir-
ing freshers and its ideal salary struc-
ture designing process has helped
clients to save Rs.3 crore on man-
power cost so far. This in turn has fu-
eled New Horizon’s growth threefold
since inception and got it rated as one
of the top 25 HR consulting compa-
nies in India. The company invests
immense time in establishing pro-
ductive relationships with clients and
aims to increase its employee man-
agement count from 7000 to 10000 by
this year. New Horizon is geared up
to start its second batch of coaching
the HR nuances to business owners to
help grow methodically & cost-etfec-
tively, as the success of its first batch
has given it tremendous confidence.
Falguni's first ebook on HR is all set
to get published this year and she 1s
also planning to be on panel of few
associations that resolves routine
employee issues and HR challenges
faced by employers as well. E
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